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Annual Report of the School Governors to Eynsham Parish Council 
March 2018 

Governance 

In December 2017, the Eynsham Partnership Academy (EPA) put in place an expert Rapid 

Improvement Board to oversee improvements to standards at the School and the RIB has put in 

place a formal short-term action plan to this end, which is reviewed at each meeting.  The Chair is 

Lorna Shires, and other members are Hilary Emery, Charlie Marshall, Paul Davies, Sarah Kerswell 

(interim CEO of the EPA) and Ian Moore (Headteacher).  The RIB members are actively 

contributing to the school’s strategic direction and focusing on key areas for improvement, 

including teaching & learning and pupil behaviour. 

 

RIB members visit school regularly for monitoring linked to the action plan. All visits are recorded 

and the findings discussed when the RIB meets, currently on a fortnightly basis. After each RIB 

meeting, a letter is sent to all parents and carers to highlight areas of work and progress. 

 

School development and evaluation 

In January of this year, an external review of the school was carried out by the Oxford Diocesan 

Board of Education. The recommendations contained in this review form the basis of the rapid 

action plan. The RIB is also taking into account valuable feedback from the parents and carers who 

completed a recent questionnaire and / or attended a follow-up meeting at the school. The concerns 

they raised are being addressed immediately. 

 

School finances 

Financial support from Mike Lawes, the EPA’s Chief Operating Officer, continues via his associate 

membership of the RIB.  The School Manager, Lisa Denbow, ensures that the school is functioning 

cost-effectively.  Improvements to the school’s infrastructure continue to be made, subject to budget 

constraints. Although the school is on a sound footing financially, it is clear that school budgets in 

general will be under great pressure over the next few years. The school and the RIB are very 

grateful for the continued support of the PTA, which raises a significant amount of money each 

year, and the kind donations made by many individual parents via the school’s Amazon wish list. 

 

Membership of the Rapid Improvement Board, as at 31 March 2018, is as follows: 

 

 Governor  Appointed by 
Lorna Shires  (Chair) Eynsham Partnership Academy 

Hilary Emery Eynsham Partnership Academy 

Charlie Marshall Eynsham Partnership Academy 

Paul Davies Eynsham Partnership Academy 

Sarah Kerswell (Interim CEO, EPA) Eynsham Partnership Academy 

Ian Moore Head Teacher – ex officio 

Associate Members  

Ann-Marie Roisin  (for Safeguarding)  Rapid Improvement Board 

Mike Lawes, Chief Operating Officer, EPA  

(for Finance) 

Rapid Improvement Board 

  

The School website (www.eynsham.oxon.sch.uk/) provides more detailed information. 

 
Lorna Shires  March 2018 

Chair of Rapid Improvement Board, Eynsham Community Primary School 


