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The Rapid Improvement Board (RIB) Chair is Lorna Shires.  Other members are Hilary Emery, 

Paul Davies, James Clark, Sarah Kerswell (interim CEO of the EPA) and Ginny Bayliss 

(Headteacher). The RIB is also supported in specific areas by Associate Members: Ann-Marie 

Roisin (Safeguarding), Anna Poole (Curriculum) and Ros Avery and Lisa Denbow (Finance & 

Resources).   

 

The RIB actively contributes to the School’s strategic direction, focusing on the key areas for 

improvement:  teaching and learning, behaviour, ensuring challenge and high expectations and that 

children make progress, following ‘The Eynsham Way’, as well as long term planning for finance 

and infrastructure improvements.    

 

The RIB regularly scrutinises pupil progress and attainment data, across classes and Year groups, to 

ensure focus is maintained on areas requiring improvement and to note successes and achievements 

by pupils and staff.  Foci include disadvantaged pupils’ progress, seeking greater depth in pupils’ 

learning, equality and consistency in education.   

 

It has been particularly important to ensure a period of stability since the departure of the previous 

Headteacher and arrival of new Deputy Headteacher Ginny Bayliss (who took on the responsibility 

as Acting Headteacher and has now been appointed substantive Headteacher) and a relatively new 

leadership team, and to ensure new initiatives are proving to have positive impact and are properly 

embedded.  RIB members visit school regularly for monitoring linked to the action plan and 

findings/next steps are discussed and agreed at RIB meetings.  The RIB has spent time focusing on 

the new Curriculum, working with staff to ensure breadth and balance across the School to ensure it 

is rich and varied.  

 

Parent, Staff and pupil surveys have been carried out to ensure full engagement of the School’s 

stakeholders, with parent meetings being held regularly, parental views being heard, and working 

groups being established in areas where this is beneficial.  Parents and carers are provided with 

opportunities to contribute to the School’s development plans.  The RIB publishes a newsletter to 

parents, carers and staff following each of its meetings to update on current issues, progress and 

plans; these are also available on the School website and noticeboards.   

 

In order to ensure that the School is on track in plans for improvement to ‘Good’ by the end of this 

academic year, a further external review was commissioned in November 2018 to validate the 

School’s self-evaluation.  The Review focused on leadership, teaching & learning, behaviour and 

pupil outcomes and the report was positive, recording significant improvements since the previous 

Review in quality of education provision and teaching and in the behaviour of pupils, as well as 

praise for the leadership team.  A further Review will be held in June so as to again measure 

progress and provide more external evidence of improvement.    

 

Support in budget management and financial issues is provided by Ros Avery, the EPA’s Chief 

Operating Officer, via her associate membership of the RIB as well as by the School Manager, Lisa 

Denbow, who ensures that the school is functioning cost-effectively.  Improvements to the school’s 

building infrastructure continue to be made, subject to budget constraints. 
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The RIB is very proud of the School, its significant improvements to provision of education to local 

children and its full involvement in the community through participation in local events.   

The school and the RIB are very grateful for the continued support of the PTA, which raises a 

significant amount of money each year, as well as kind donations from many parents. 

 

Membership of the Rapid Improvement Board, as at 31 March 2019, is as follows: 

 

 Governor  Appointed by 
Lorna Shires  (Chair) Eynsham Partnership Academy 

Hilary Emery Eynsham Partnership Academy 

James Clark Rapid Improvement Board 

Paul Davies Eynsham Partnership Academy 

Sarah Kerswell (Interim CEO, EPA) Eynsham Partnership Academy 

Ginny Bayliss Head Teacher – ex officio 

Associate Members  

Anna Poole (for Curriculum) Rapid Improvement Board 

Ann-Marie Roisin  (for Safeguarding)  Rapid Improvement Board 

Ros Avery, Chief Finance Officer, EPA 

  (for Finance) 

Rapid Improvement Board 

Lisa Denbow, School Manager (for Finance & Resources) Rapid Improvement Board 

Clerk: Kit Howells  

The School website (www.eynsham.oxon.sch.uk/) provides more detailed information. 

 
Lorna Shires / April 2019 

Chair of Rapid Improvement Board, Eynsham Community Primary School 


